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What is your
name?



According to some of the first paystubs, how
were ancient Egyptians paid for their labor?

A. Gold
B. Cloth
C. Beer
D. Silver




What was the first Federal Minimum Wage?

A..25 In 1938, the Fair Labor Standards Act
B. .83 established it at...
C.1.10

o

4.15




In 1935 when President Roosevelt raised the
top tax rate to 79% for those making over S5
million, how many people did it apply to?

A. 100
B. 10000
C. 1000
D.1

John D.
Rocketeller
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Everything Has Changed!

WORKPLACE

* Flexible Work/Schedules
 Modified Work Weeks

* Remote

e Hybrid

* Work-Life Integration

WORKFORCE

* Engagement

e Retain & Develop

e Trust, Transparency, & Stability
 Diversity, Inclusion, Belonging
* Multi-Generation, Gig, & Temp

Workers

e Technology Empowered

* Cloud-based

* Mobile First

e Real-time Data & Analytics
* Al-Driven Automation

vKG



What Path is My

3 Build Back Stronger
Status Quo 2  Recoup Status Quo
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What Path Am | On

3 Build Back Stronger
Status Quo 2  Recoup Status Quo
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The Why



You Make a Difference!




PAYROLL PROFESSIONAL
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What employees think | do What management thinks | do

What | think | do " What | actually do



lISTEN, LISTEN

\\
,N-a |

, . A
JUSTADO YOUR TIMESHEETS)




What are your toughest and most
persistent challenges, frustrations, and/or
dissatisfaction (at home or at work)?

How are you addressing these challenges?
(be specific and honest)?




You are

the Author of G

your Story!




Your Career...a Passion?
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Think of the specific outcomes of a transformed future
reality (feasibility aside).

What does this feel like? Sound like? Look like?

What actions can you take that will radically change
your future for the better?



We have an opportunity to and impact the
lives of so many people.
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A Challenge: Start A New

Internal Conversation During
this Talk

A way | intend to change my
@ internal conversation is

by
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What do Employees
Expect from Employers?

What do Employers
Expect from Employees?
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Expectations

Reality
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The Payroll Journey

journey is never-ending

journey allows choices

journey is challenging

journey is exciting

journey is often volatile The journey has many

moments that matter!




Submit timecard

Key Moments that Matter
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View schedule
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Find Your Hidden
Payroll Potential
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Assess Current Processes!
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Assess Processes
Payroll Input Channels

Regulatory & Tax Compliance HR & Benefits
D
D

g -
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Assess Processes
Payroll Output Channels

Regulatory & Tax Reporting HR & Benefits
D
D
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Assess Processes
What to Assess

[ Hours
Calculations
Deductions
Earnings
Withholdings
Bonus
Loans/Liens
Multiple Pay Rates
Garnishments

\ Taxes

(

Tax Updates

Multi Jurisdiction
Policy Changes

Wage & Hour Changes
Benefit Changes
Classification Changes

Compliance

EE Changes

Job Changes
Salary Changes
Deduction Changes
Expenses
Garnishment

W4 Changes
Address Changes
Banking

\

Manual Checks
Reconciliation
Payments

1099
Deductions
Earnings

Taxes

Bank Changes
Benefit Carriers
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Assess

e |dentify high value, with high
potential for automation

* Review basic work rules
for consistency

32

Payroll
Processes

o

Timekeeping
Processes




Establish
Key Performance Indicators
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M Over 50%

|_||_||_| of companies don’t track payroll KPIs
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Efficiency

@ Accuracy

(& Expenses
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& Efficiency

+ Processing Time per Pay + Avg. Time to Reconcile
Cycle Errors
+ Payroll FTE Staffing Ratio + Avg. Time Fielding EE
Requests

® Expenses

vKG



+ Error Rate + % of Payroll Adjust. Due

+ No. of manual, voided, to Late/Incorrect
stop payments Approval
+ No. of Off-Cycle Checks + No. of W2-Cs Issued
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@ Accuracy

+ % of EEs on Direct + Total Cost of Compliance
Deposit Penalties

+ Avg. Cost to Produce a
Pay Statement

vKG



The Cost Doing Nothing

The Impact of The Impact on The Impact on

) The Hidden Cost
Noncompliance Payroll Data

O Streamlined

Mitigate Risk O Save Time Visibility into

Control Cost
Better Brand

Proactive Measures

Save Money

Increase Employee
Satisfaction

Workforce
Proactive Decisions
Manage Budget

Control Labor Cost

Processes

O Control Direct,

Indirect and non-
direct labor costs




How Are You Changing the
Conversation?

What is Your Sanity
Worth?



Employee’s Continuum of Needs

Employees across income levels are increasingly concerned with foundational
physiological & psychological needs.

Survival

Safe and
ergonomically sound
working
environment,
promise of
continued
employment.

Security

Compensation and
benefits.
Emotional safety
and security.
Treated
respectfully and
being heard.

Relationships

Healthy
relationships at
work, particularly
with supervisor.
Company
reputation.
Opportunity to lead
or serve others.

Autonomy

Trusted to work
autonomously and
manage work time

and place.

vKG

Actualization Fulfillment
Accomplishments Achieving full
and achievement. potential.

Exploring new Experiencing flow.
possibilities.
Inspiring and/or

leading others.

Alignment with
employer purpose
and values towards a
greater good.



“The impacts on
Payroll do not
happen over night,
they happen over
time.”
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Lead with “let’s see if
[ can.”
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You Have a Name.
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Our purpose is people



